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Heuristic Traps

Heuristics are simple rules that people use to make decisions about complex
events and situations.

We make 33,000-35,000 decisions every day.

In the outdoors we apply these to high-risk situations like assessing whether a
snow-covered slope is safe to climb, or whether a river is safe to cross.

Heuristic Traps are situations where those sometimes-unconscious decision-
making strategies (Rules of thumb) can lead to a poor decision because when not
considering all of the information at hand.
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Heuristic Traps

Familiarity. | have done this route so many times, never been an issue.
Acceptance. | told everyone we were going to climb it.

Commitment. We’'ve come all this way; we can’t turn back now.
Expert halo. It’s ok; the group leader said it’s a safe route.

Tracks. | want to get the first tracks on the mountain.

Social proof. Everyone around me seems to be keen.
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We end up where we look.

Imagine we are back in this room in a years'
time, at the PFRA Symposium 2025.

What does the ‘best year in fundraising’
look like for you?
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becomes the mostimportant question.

What are your top three priorities to make

your best year happen?
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Consistency is key.

Small changes consistently made over time

lead to massive results in the long term. /,L_/ﬂ
What'’s one habitual task you can do over

the next month which will bring you the

best results?
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You can’t possibly manage wthet all that you can® measure

In a world of ever-increasing data, is the data
you’re measuring meaningful? Is it easy to
get? How do you use it?

What is going to be critical to measure to
show progress over the next 12 months?

*The total amount of data created and replicated globally has increased
from 2 zettabytes to 64.2 zettabytes over the last decade and it’s estimated
to reach 181 zettabytes by 2025.

Each connected person will have a digital data engagement over 4,900
times per day in 2025 (that’s about 1 digital interaction every 18
seconds).
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How do we stay motivated?

Professor Adrian Sargeant and Dr Kathryn Edworthy at

the Institute for Sustainable Philanthropy on behalf of

Revolutionise International conducted research, where
2700 fundraising professionals revealed what makes

them tick

“46% of our respondents indicated that they intended to
leave their current employer within 2 years.”
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Where’s the connection?

Fundraisers need to be closely connected to the cause.

The main reason they choose careers in professional
fundraising is belief in the mission and the organisation. This

feeling supersedes everything else.

How can you get yourself (Or teams) better connected to
the cause you are representing?
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Someone else has been there before...

The NGO sector is one that is happy to share, pass on skills,
knowledge and expertise, use it!

What mentors do you need to help you achieve your year
ahead?




Questions

1. What does the best year in fundraisinglook like for you?

2. What are your top three priorities to make your best year
happen?

3. What’sone habitualtask you can do over the next month which
will bring you the best results?

4. What is going to be critical to measure to show progress over the
next 12 months?

5. How can you get yourself (Or teams) better connected to the
cause you are representing?

6. What mentors do you need to help you achieve your year ahead?

Complete, share with someone, reflect. w8 3
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